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Title: Our beef supply chain 
 
Opening words on screen:  
Those involved explain what goes into beef production the Co-op way 
 
Gary Fitzpatrick, calf rearer, Aghalee, NI 
Our attention to detail is second to none. If you can’t lie on it we won’t let a calf lie on it is our 
first motto, and we’ve done that. We’ve done a trial on bedding calves back 8 or 9 years ago 
and we absolutely bedded the house to extreme. We’re supposed to spend, say, £1,000 on 
straw on the house… we spent £1,600 on straw for the house. And when the house of 
calves left they actually weighed 9 kilos heavier than they should have weighed. 
 
It’s about what you do in the first day… it’s about what you do in the first hour… it’s about 
what you do in the first week… it’s a stepping stone. You just can’t fix it anywhere. If you 
don’t start it right, you just can’t fix it at the end. You gotta start it right and you gotta keep it 
right the whole way through. 
 
Will Jackson, Agriculture Manager, Co-op 
Well, the relationship we have with those guys is absolutely crucial. The better relationship 
we have with them helps us to understand what they’re doing, and also by the same token 
will help them understand what we’re doing and help get the best product on the shelf at the 
end of the day. 
 
Ciara Gorst, Senior Agriculture Manager, Co-op 
We changed our relationships with our suppliers to come away from a more transactionary 
relationship to a much more longer term partnership. By having that, so Dunbia’s a really 
good example of being here today, and it gives us that opportunity to look at projects in the 
longer term. 
 
Jim Dobson, CEO Dunbia, Dungannon, NI 
For Dunbia, Co-op’s been one of the most important customers for us for many years. This 
is now our 40th year in business, and it’s unbelievable that for 30 yea now we’ve been 
supplying the Co-op from 1986. 
 
Food security is very important to the Co-op and to ourselves. And the ethical and the trust 
that both of our companies enjoy is something that we want to keep for many more 
generations to come. 
 
Richard Pennycook, CEO Co-op 
 
I think this visit gives me great confidence that the animal welfare standards being applied 
throughout our supply chain are really at the highest level. And as a result of that, we’re not 
just providing great quality products to our customers and members, but that we can also 
look them in the eye and say that these animals have been brilliantly looked after throughout 
the period that they’re in our care. 
 
Closing words on screen:  
With thanks to Dunbia, our British beef supplier, for hosting our visit to calf rearers, cattle 
finishers and around their meat processing plant. 

[2min 10 secs] 


